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Crop Update

Part 1



Bunch Counts
2021 Allied Grape Growers Bunch Counts 2021 % Change % Change
Variety and Location Bunch From From
Whites Count Last Year Five‐Year Avg
Chardonnay (Dist 12 & 13 ‐ San Joaquin Valley) 106.2 19.9% 12.6%
French Colombard (All  San Joaquin Valley) 134.2 ‐6.1% 3.3%
Muscat of Alexander ‐ (All  San Joaquin Valley) 67.3 2.8% ‐0.9%
Pinot Grigio ‐ (All  San Joaquin Valley, including Lodi) 97.2 6.6% 6.5%
Thompson Seedless  ‐ (San Joaquin Valley) 32.4 25.2% 2.5%
Reds
Barbera 127.2 47.2% 20.0%
Cabernet Sauvignon (Dist 12 & 13 ‐ San Joaquin Valley) 117.0 22.2% 16.5%
Grenache (All  San Joaquin Valley) 73.5 ‐23.2% ‐8.4%
Merlot (All  San Joaquin Valley, including Lodi) 107.9 21.1% 17.5%
Petite Sirah ‐ (All  San Joaquin Valley, including Lodi) 57.4 10.0% 7.7%
Rubired (All  San Joaquin Valley) 176.4 ‐4.7% 7.7%
Syrah (All  San Joaquin Valley) 129.8 1.0% 17.2%
Zinfandel  (Dist. 12 & 13 ‐ San Joaquin Valley) 82.4 ‐9.1% 7.3%



• Bunch counts are a function of fruit bud 
differentiation in previous year.

• Disease pressure low – favorable weather 
(minimal observation of mildew)

• Post-harvest and Winter irrigations make a 
difference.

• Lots of concern about water-starved areas and 
potential impact on crop size.

Crop Observations/Concerns



2020 Nursery Survey
and Segment Forecasting

Part 2



Planting Trends
• Over 15,000 

acres planted 
in 2020

• Coastal 
planting slows 
while interior 
increases 
slightly

• Non-bearing 
acres are 
about 10% of 
total acres 



Planting Trends
• 35% White  

65% Red

• Planting 
behavior hasn’t 
changed much 
in recent years



Forecasting Acreage

• This “no 
growth” 
scenario hits 
at a time 
where supply 
is desired

• Pinot Noir 
shows growth 
potential but 
probably least 
variety needed



Forecasting Acreage

• Modest growth 
in Chardonnay 
and strong 
growth for 
Sauv Blanc

• Sauvignon 
Blanc not at 
market 
capacity yet –
still room to 
grow?



Forecasting Acreage

• Declines 
across the 
board, as old 
vineyards are 
removed

• No new red 
varietal 
vineyards

• Planting is 
honed to 
include 
varieties 
suited for the 
interior



Forecasting Acreage

• Varieties that 
may experience 
increased 
production in 
the future are:

• French 
Colombard

• Muscat 
Alexander 
(florals)

• Chardonnay

• Pinot Grigio?



Supply/Demand Scenarios

Part 3



Supply/Market Dynamics

In 2020, we 
knew what 
we needed:

We needed a 
quick supply 
reduction to 

“fix” our 
industry 

oversupply.

Pandemic:
Consumers 

channel-
shift.

Supply-
balanced 
regions 

become in 
demand.

2020 low 
yields and 
wildfires:

Crush down 
600,000+ 

tons.  
Balancing 
effect in all 

regions.

LONG

Three “competing” dynamics

SHORT SHIFT



We will look at future production 
potential as a total, but it’s worth 

noting that within the industry 
there are almost always areas of 

excess and shortage, regardless of 
the larger industry cycles.



Planting Trends

• 237,000 acres 
planted over 11 
years.

• Assuming 33-year 
vineyard life, 11 
years of planting 
should yield 
<200,000 acres 
on our current 
acreage base.

• We’ve overplanted 
by about 20% 
during this period



California Winegrape Removals

• A reduction in 
removals seems 
apparent in 
2021.

• The interior 
regions are on 
par with recent 
years’ removal 
amounts.

• Coastal areas 
slowed from 
2020, but are 
still higher than 
previous years.



SJV Vineyard Removals



Acreage Summary



Acreage Summary



Acreage Summary



California Winegrape Crush

*Significant grapes left unharvested - 2019 & 2020

In Tons

This buys us 
time to make 
the corrections 
we discussed 
last year.

The question 
is, “How much 
time?”

2021 crop size 
will play a big 
role in 
determining 
the answer to 
that question.

We are still 
capable of 
producing over 
4 million tons 
annually.



The Risk for Growers

The short 2020 crush corrected our oversupply, but…..

if we don’t experience wine shipment growth
coming out of the pandemic

AND/OR
we don’t reduce our bearing acreage base further, 

beyond 2021….

it’s not a matter of “if” we become oversupplied again,
it’s just a matter of “when”….



Grape Market Summary

Part 4



The
Current 
Market

Understanding the Message

I’m not 
throwing cold 
water on the 

market….



• Grape market activity is brisk in the interior regions and 
“improved” in the coastal regions.

• Buyers/sellers are playing “musical chairs”, which adds to the perception and 
reality of market activity.

• Outside of another smoke event or a bumper crop, it’s unlikely any substantial
amount of 2021 winegrapes will go unsold/unharvested.

• Grape buyers are active to avoid being short on supply.  In this market, going short 
means you don’t simply lose opportunity, you lose “share.”

• Prices have been stabilizing at levels that cover cost of production but don’t 
necessarily provide a return on investment.

• The much industry-publicized Gallo/Constellation “deal” closed in January, 
providing additional stability to the market.

• The return of planting contracts….

What’s Happening Today?



• Demand for SJV grapes driven primarily by two things:
• Increased off-premise (grocery store) demand
• Wineries’ desire to control cost with lower-priced grapes

Pricing and Price Drivers

Variety/Category Demand Level Price Range
Generic Whites Very Strong $300++
Florals Strong $300 ‐ $400+
Pinot Grigio Very Strong $500+
Chardonnay Strong $400 ‐ $500
Thompson Seedless Relatively Strong $275 ‐ $300+
Generic Reds Relatively Strong $300 ‐ $350+
Zinfandel (White) Limited $300‐ish
Varietal Blenders Limited $375 ‐ $475
Cabernet Sauvignon Strong $400 ‐ $500
Rubired Very Strong $300‐ish
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